














WMuncie CoMMUNITY SCHOOLS
DEMOGRAPHIC STUDY

the number of persons per household holding fairly steady at 2.3 for the

foreseeable future.

Migration: Prior to the recent recession the net migration had slowed from —

1.5% to ~0.88% annually. Recently, the out-migration rate appears to have

increased again due, in part, to a loss of manufacturing jobs in Delaware County.

This seems to have resulted in an increase in families leaving the area to pursue
other job opportunities. In the future, however, the out-migration rate is expected
to moderate again to the —0.5 to —0.7% range as fewer retirees and “empty-

nesters” leave the area.

DEMOGRAPHIC STATISTICS AND PROJECTIONS = DISTRICT-WIDE POPULATION

In order to “age” the cohorts, natality and mortality rates had to be established. Using
information from the U.S. Bureau of the Census, the State of Indiana vital statistics and

published insurance industry data these rates and distributions were established and are shown
in the following tables. The overall natality rate for Delaware County is 10.28 births per 1,000

persons. The percentage of the births occurring by cohort is shown in the second column.
Comparing the overall birth rate with the number of persons per cohort and the birth distribution

yields the births per 1,000 persons per cohort.

Natality
% Birth
Five Year Age Cohorts Distribution _ [Births by cohort
0 to 4 years 0.00% 0.00
510 9years 0.00% 0.00
10 to 14 years 0.24% 1.74
15to 19 years 14.47% 105.79
20 to 24 years 29.24% 213.80
25to 29 years 28.80% 210.56
30 to 34 years 20.52% 150.02
35 to 39 years 3.32% 24.26
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Muncle CoMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

Natality (continued)

: % Birth
Five Year Age Cohorts Distribution - |Births by cohort
40 to 44 years 3.32% 24.26
45 to 49 years 0.09% 0.68
50 to 54 years 0.00% 0.00
55 to 59 years 0.00% 0.00
60 to 64 years 0.00% 0.00
65 to 69 years 0.00% 0.00
70 to 74 years 0.00% 0.00
75 to 79 years 0.00% 0.00
80 to 84 years 0.00% 0.00
85 years and over 0.00% 0.00
Birth Rate (per 1000 population) 10.28
Total Population 71,118
Total Annual Births 731

A similar analysis of mortality rates in Delaware County was conducted. The overall mortality

rate was found to be 10.0 deaths per 1,000 persons. This was translated into deaths per 1,000

persons per cohort.

Mortality
% Deaths per Deaths per
Five Year Age Cohorts Cohort cohort
Oto 4years 0.18% 1.29
510 9years 0.08% 0.58
10 to 14 years 0.08% 0.56
15 to 19 years 0.11% 0.78
20 to 24 years 0.15% 1.05
25 to 29 years 0.16% 1.13
30 to 34 years 0.18% 1.25
35 to 39 years 0.18% 1.29
40 to 44 years 0.27% 1.89
45 to 49 years 0.53% 3.78
50 to 54 years 0.83% 5.90
55 to 59 years 1.72% 12.26
60 to 64 years 3.08% 21.88
65 to 69 years 5.42% 38.56
70 to 74 years 8.31% 59.09
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Muncle CoMMUNITY SCHOOLS
DEMOGRAPHIC STUDY

Mortality (continued)

% Deaths per | Deaths per
Five Year Age Cohorts Cohort cohort
75 to 79 years 15.70% 111.65
80 to 84 years 23.51% 167.26
85 years and over 39.53% 281.18
Mortality Rate (per 1000 popuiation) 10.00
Total Population 71,118
Total Annual Deaths 711

As discussed in the previous section, other than births and deaths, the study area population is

also affected by in and out migration. Again, the housing start data was extremely useful in

conjunction with the IRS inflow and outflow data for Delaware County. These data were used to

augment the cohort component method. The result indicates a current net out-migration of

0.88% annually. Modifying the cohort component method with the anticipated adjusted annual

migration rate yields a projection for the total population living within the Muncie Community

Schools district as shown on the following two pages. The projection extends over a twenty-five
[25] year school year planning horizon [2003/04 — 2027/28]. The 2000 data is taken from the

U.S. Census Bureau recent census. From 2001 through 2028 the data were developed from

the projection developed by Fanning/Howey Associates, Inc.
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Muncle CoMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

DEMOGRAPHIC STATISTICS AND PROJECTIONS ~ DISTRICT-WIDE SCHOOL ENROLLMENT

Since the primary concern of this study is the impact future demographic changes will have on
the local schools, the school age population was analyzed. It is projected that the Muncie
Community Schools will experlence a general increase in Average Daily Membershlp (ADM).

during the planning period reﬂgctlng an increase in | total populatlon The projected enroliment is
shown graphically in the chart on the following page. After the chart, the table on the following
three (3) pages is summary of the historical and projected enroliment in the Muncie Community

Schools over the planning horizon.

There has been some volatility during the past several years in total student enrollment. The

general trend, however, has been an overall decrease in enronent This reflects the general

R Se——— e

trend of declining populatlon in Delaware County. There are several factors that point to a shift
in future demographic trends. These are discussed in greater detail in the last section of this

report.
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Muncie CoOMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

DEMOGRAPHIC STATISTICS AND PROJECTIONS ~ INDIVIDUAL SCHOOL ENROLLMENT

This study was designed to also evaluate potential shifts in enroliment on a school-by-school
basis. The charts and tables on the following pages represent an analysis of the actual and
projected enroliments for each school. After the chart showing the High School/Middle School
enroliments is a chart showing the actual and projected enroliment for each elementary school.
For comparative purposes all of the trends are shown on this one graph. Immediately following
the combined graph is a series of individual graphs depicting the enrollment trends in each

school.

One major change occurred that should be noted. Following the 1994-95 school yearthe grade
configurations at the schools were changed. In 1995-96 the sixth grade was moved out of the
elementary schools and into the middle schools. This accounts for the significant increase and
decrease in middle school and elementary school enroliment respectively that occurred during

that year.

In general, the Central High School/Northside Middle School attendance area is projected to
experience a greater increase than the Southside High School/Wilson Middle School area. This

reflects the slightly larger anticipated population gain in the northern portion of the district.

While West View, Washington-Carver, and Grissom are expected to continue to see small
decreases in enroliment, the remainder of the elementary schools should experience enroliment
increases. This is especially true for Longfellow, South View, and Claypool Elementary Schools

that are projected to have the greatest increases in enroliment.
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Muncie COMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

Claypool ES Actual and Projected Enroliment
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Muneie COMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

Mitchell ES Actual and Projected Enroliment
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Muncie CoMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

North View ES Acutal and Projected Enrollment
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South View ES Actual and Projected Enroliment
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Muncie CoMMUNITY SCHOOLS
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Storer ES Actual and Projected Enroliment
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Muncie ComMmunmy SCHOOLS

DEMOGRAPHIC STUDY

DEMOGRAPHIC ANALYSIS

As previously stated, the long-range projected change in total population and enroliment can be
characterized as a leveling followed by a very slow increase. Delaware County, and the Muncie
Community School district in particular, have been experiencing an overall decline in population.
During the past decade, the rapid decrease in population moderated from the rate experienced
during the 1980 to 1990 period.

Muncie Community Schools -~ Delaware County : State of Indiana
.. Ne. % Change - No. . 9% Change ~ No. .- % Change
2000 - 71,118 -4 7% 118,769 ~0.7% 6,080,485 9.7%
1990 " 74,656 -6.7% 119,659 -6.9% 5,544 159 1.0%
1980~ 80,011 128,587 5,490,226

As shown in the table above, Delaware County loss less that one percent of its’ population
during the past ten years. While the district population continued to decline, the rate had
slowed to —4.7% from —6.7%. It is not surprising that the district still is experiencing a greater
loss than the county. Most, but not all of the growth, in terms of new home construction is
occurring in the suburban areas around Muncie and outside of the district. The nationwide
trend of persons moving from the inner city to new developments is also occurring in Muncie.

Despite that, there are several reasons that point to slow, but sustained new population growth

during the planning period. Those reasons include: e
REMovE BSu §TupcwTs FRow IPRod:

o Greater percentage of population in childbearing years: The population

7005

residing within the boundaries of the Muncie Community Schools has a
greater percentage of persons in childbearing years than the rest of Delaware
County or the overall Indiana population. On the following page is a chart
showing the percentage of each age cohort for the population of the Muncie
Community Schools, Delaware County and the State of Indiana. While the
percentage maybe skewed due to the inclusion of Ball State students living
off-campus, factoring a portion of the +14,000 students enrolled at Ball State
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Muncie CoMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

from the population, the percentage in childbearing years is still high. This
means that the cyclical pattern of periodic highs and lows in the number of
children being born is about to rise again.

o Slowing Out-Migration: Migration, over the past couple of decades, can be
characterized as out-migration. In other words, the number of people moving
out of the area exceeded the number of persons moving into the area.
Primarily this has been attributed to retirees moving to the “sunbelt’ as
indicated by IRS migration statistics. For example, in 2000, 5,332 people left
Delaware County. Of those, 3,162 moved to other counties in Indiana while
2,170 moved out of state, primarily to the south. Aimost one percent (0.88%)
of the population has left the area annually. According to the Indiana School
of Business, while that trend is slowing, the retirees have, and are, leaving
behind family-suitable housing units. Typically, younger families will replace
the retirees adding to enroliment growth as they seek to take advantage of

suitable housing.

Despite the slowing of the rate of retirees and “empty-nesters” leaving the
area, the past twelve to eighteen months has seen a renewal of out-

migration. This is primarily attributed to persons leaving the area to pursue

job opportunities. The Muncie/Delaware County area has the

ird highest

unemployment rate in the state. According to statistics recently released by

Indiana Workforce Development and the U.S. Bureau of Labor, the area’s
current unem‘E’l’gxmggﬂtwggtgﬂgig,ggfwgﬁ 53% This is the same unemployment

rate as ft-;,,W?){[]ﬁ?nd trails only Gary (6.0%) ani:l‘erre Haute (5.7%). All of

these areas share a common factor in that a large share of their employment

opportunities lie in basic manufacturing. That is the sector of the economy

hardest hit by the recent recession and the shift of jobs to overseas locations,

In addition, the Muncie/Delaware County area is projected to have the

second slowest rate of new job growth over the next decade. The number of

ﬁ FANNING/HOWEY ASSOCIATES, INC.
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Muneie CoMMUNITY SCHOOLS

DEMOGRAPHIC STUDY

jobs is projected to increase by only 0.83% annually. Only the Gary
metropolitan area is expected to experience slower new job growth (0.75%).
The state as a whole is projected to see new jobs created at the rate of
1.14% each year.

New Housing Starts: According to data provided by the Delaware County
Planning Department, the City of Muncie and the U.S. Census Bureau, on
average there have been thirty-five (35) new homes constructed annually in
the unincorporated portion of the school district for the past several years. In
addition, there have been an average of one hundred (100) new housing
units built in the City of Muncie. This number has held fairly steady for
several years. While some of the new growth represents retirement housing

a large portion is suitable for families (multiple bedrooms, suburban location).

In summary, the district should first experience a moderation in the rate of student enroliment

declines. This should be followed by growth in the years to come in terms of total population

and the number of students enrolled in school. This overall projection has not changed from the

projection prepared earlier this year. What has changed is when that slow growth in population

will occur.

It should be noted that the projection is predicated on many factors remaining relatively constant

or at least following predicted patterns. These factors include:

Good employment opportunities to attract workers to the area are a key factor.
During the decade of the 1990’s, high-paying manufacturing jobs which
accounted for over 19% of the jobs in 1990, fell to less than 15% by 2000, For

the purpose of this projection, erosion in the number of manufacturing jobs is

expected to continue. If the employment picture changes substantially the rate of
migration will also change. The loss or attraction of a 3|gn|f|cant employer has

the potent»al of substantnally altenng the populatlon numbers Again, we have

seen an increase in out- mlgratlon due to a loss of manufacturmg jobs during the

recent recession. When those jobs return, or more likely are replaced by

W FANNING/HOWEY ASSOCIATES, INC.
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different type of jobs, will influence how quickly the overall population begins to

grow again.

e Indications by several leading sources are that the sharp decline in the number
of persons per household is going to moderate. For the purposes of this study,
the number of persons per household is predicted to hold fairly steady at the 2.3

person level.

¢ Interest rates remaining low are another factor. A sharp increase in interest rates.

will remove many persons from the housing market and could lead to less

movement of persons into the district even if job opportunities improve.

Again, if the factors that have been controlling population growth remain fairly stable, a leveling
offin population declines and student enrollment can be anticipated followed by a very modest

growth in population.

w FANNING/HOWEY ASSOCIATES, INC.
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Comprehensive Plan

Muncie Community Schools

Facility Comprehensive Additions and Renovations
Construction Cost Budget
renovation addition total
9-12 Muncie Central 6,395,720 0 6,395,720
Muncie Southside 17,683,750 1,080,000 18,663,750
Subtotal 23,979,470 1,080,000 25,059,470
9-12 Muncie Area Career Center 5,949,790 0 5,949,790
Subtotal 5,949,790 0 5,949,790
6-8 Wilson 250,000 0 250,000
Northside 4,944,300 0 4,944,300
Subtotal 5,194,300 0 5,194,300
K-5 Morrison-Mock 838,830 472,500 1,311,330
South View 1,139,790 0 1,139,790
Grissom 2,478,315 0 2,478,315
Washington-Carver 2,344,930 0 2,344,930
Storer 2,322,985 0 2,322,985
Sutton 2,589,090 0 2,589,090
Garfield 2,467,500 0 2,467,500
North View 1,047,760 1,282,500 2,330,260
West View 2,437,050 472,500 2,909,550
Mitchell 1,038,660 1,012,500 2,051,160
Longfellow 4,164,800 472,500 4,637,300
Claypool 3,564,000 675,000 4,239,000
Subtotal 26,433,710 4,387,500 30,821,210
Support MCS Service Center 2,693,215 0 2,693,215
Anthony Administration Center 1,329,300 0 1,329,300
Muncie Fieldhouse 500,000 0 500,000
Stadium 1,750,000 0 1,750,000
Subtotal 6,272,515 0 6,272,515
Options Total 67,829,785 5,467,500 73,297,285

Notes

1. A factor of 1.25 should be applied for attendant soft costs

Long Range Strategic Facilities Plan
Muncie Community Schools

Project No. 203010.00 11/18/2003
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Long Range Strategic Facilities Plan
Muncie Community Schools
Muncie, IN

Project No. 203010.00

November 10, 2003
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Comprehensive Plan
Renovation and New Construction

Claypool Elementary School

Renovate pavement surfaces and Improve drainage.

Renovate playground facilities.

Comprehensive renovation of building envelope, interiors, and systems.

Reconfigure interior space to improve administrative offices and library size and function.
Add space for a separate gymnasium and stage.

Longfellow Elementary School

Add pavement to separate vehicular and bus circulation.

Renovate existing pavements.

Renovate playground facilities.

Comprehensive renovation of building envelope, interior spaces, and systems.

Interior remodeling to include reconfiguration to enlarge library and Administrative offices.
Add space for separate cafeteria and enlarged kitchen.

Mitchell Elementary School

Provide new pavements for separation of parking and student drop-off on site.

Renovate parking surface and improve drainage.

Renovate playground facilities.

Provide window replacement and other exterior repairs.

Add space to accommodate separate cafeteria, additional toilet rooms, storage, music, art,
special education, and computer lab spaces.

West View Elementary School

Provide new pavement areas on site for drop-off and handicap accessible parking.

Renovate playground facilities.

Renovate exterior building envelope, including window replacement.

Renovate mechanical systems to eliminate steam hot water heating and correct cooling
deficiencies.

Interior remodeling of finishes and equipment.

Add space for separate cafeteria space and enlarged administrative offices

North View Elementary School

Provide additional pavement to increase on-site parking.

Renovate pavement surfaces.

Renovate playground facilities.

Provide interior renovations to address specific concerns.

Provide building additions to accommodate a separate cafeteria, full-sized library, and
permanent replacement of temporary classrooms on the south side of the building.
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Garfield Elementary School

® Renovate on-site pavements.

J Renovate on-site playground equipment.

° Provide window replacement and other exterior repairs.

e Remodel 1977 addition to provide permanent enclosure to classrooms, and improve
acoustical privacy.

Sutton Elementary School

o Reconfigure pavements to improve traffic flow and provide separation of parking with drop-
off or pick-up.

o Provide window replacement and other exterior repairs.

o Remodel 1977 addition to enclose classrooms and improve acoustical privacy.

Storer Elementary School

e Provide new pavement to improve student drop-off and pick-up and separate from parking
areas.

o Renovate exterior building envelope including replacement of windows and improve
insulation, where possible.

® Remodel systems and interior building to address specific concerns.

Washington Carver Elementary School

® Renovate pavements and improve drainage.
Renovate playground facilities.

o Renovate exterior building envelope including window replacement and to address specific
concerns.

o Remodel interior building to enclose "open concept" classrooms and library, and improve

acoustical privacy.

Grissom Elementary School

Renovate drainage structures.

Provide additional pavements to improve separation of traffic.
Address specific renovation needs on building envelope.
Provide general interior remodeling of building.

Enclose open library to improve acoustical privacy.

e © © o o

South View Elementary School

° Provide additional pavements to separate parking and student drop-off and pick-up.
J Provide specific renovations to building envelope to address concerns.
° Provide specific remodeling/renovations to building interior to address concerns.
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Morrison-Mock Elementary School

Renovate existing pavement areas.

Renovate playground facilities.

Remodel building interior to address specific concerns.
Add space for separate cafeteria.

North Side Middle School

Reconfigure parking area to separate bus drop-off/pick-up from vehicular traffic.

Provide specific renovations to sidewalks, as required.

Replace bleachers at baseball diamond.

Replace bleachers and fencing at softball diamond.

Building exterior renovation should include replacement of plaster soffits, repair of cracks
and sealant joints in masonry.

Interior building renovation should include the following items:

Provide vestibules at primary entrances.

Renovate locker/shower rooms.

Provide necessary natatorium renovations.

Renovate special education areas to improve efficiency and utilization.

Provide complete renovation of media center.

Renovate industrial technology space to reflect actual programs, and provide
additional usable space.

Remodel other interior building areas as required to address specific concerns.

YVVVVYY

Wilson Middle School

Address specific remodeling concerns at athletic facilities including infields, fencing, and
specified drainage issues.

Consider options for separating vehicular student drop-off/pick-up area from bus
loading/unloading.

Limited building interior remodeling to address specified concerns.

Muncie Area Career Center

Provide additional pavements to accommodate bus drop-off and pick-up on site.
Renovate sidewalks.

Renovate playground facilities.

Renovate building exterior including door and window replacement.

Interior remodeling to replace finishes, building systems and address specific concerns.

Muncie Southside High School

Renovate pavements and improve drainage.

Provide comprehensive renovation to exterior including roof, window, and door replacement
Provide comprehensive interior building renovation.

Add a physical education gymnasium.
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Muncie Central High School

Add additional pavements to improve student drop-off/pick-up and separate vehicular traffic.
Renovate pavements.

Replace bleachers at tennis courts and soccer field.

Improve grading and drainage at soccer field, practice football field and ball diamonds.
Renovate exterior building envelope including specific roof and coping areas, exterior brick
masonry at natatorium, auditorium, and lintels and some exterior window replacement.

= Provide vestibules at primary entrances.

u Interior renovation should address the following:

» Science department reconfiguration.

> Art department renovation.

» Accessibility issues.

» Remodeling concerns as identified.

Muncie Service Center

» A comprehensive renovation of this building to address basic structural, life safety and fire
protection concerns is required. Because of the nature of the spaces enclosed, the focus of
this renovation should be on the viability of the building exterior for protecting stored
equipment, supplies and maintenance activities, and limited or no funding for aesthetic
concemns.

Anthony Administration Center

= Renovate pavements and sidewalk
. Renovate building exterior including replacement of windows and doors.
. Interior remodeling should address the following:

> HVAC system replacement.

» Acoustical privacy between individual offices.

> Creation of small conference rooms.

> ADA concerns.

> Other specified concerns.

Muncie Field House

s Provide structural injection techniques to lift the most significantly depressed slabs and
structural supports.

= Provide light remodeling to selected areas in greatest need.

=  Significant renovations of any kind may require dramatic upgrades to current life safety code

and ADA requirements and should be considered as part of a major renovation project.

Stadium
= Renovate slab-on-grade bleachers on the west side of the stadium.
u Replace elevated bleachers and press box on the east side of the stadium; incorporate

protected roof membrane for coverage of occupied spaces below.
. Provide a comprehensive renovation of spaces on the east side of the stadium.
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